



Final conference on the USAID-CAREC project on "Strengthening transboundary water cooperation on small watersheds in Central Asia: 2012-2016"

Event title: «CAREC experience: Transboundary water cooperation in Central Asia»
Venue of meeting: hotel “Ramada”, Almaty, Kazakhstan
Date: May 27, 2016

Aim of the event: present the progress in transboundary cooperation: project results, achievements introduced approaches
Participants:

1. National partners – Water and Nature protection ministries and agencies 
2. Regional organizations – IFAS
3. International institutions – USAID, GIZ, EC, UNECE, UNEP, SDC and others
4. Academia – DKU, I-WEB TEMPUS
5. Local partners -  Small Basin councils, District Water management departments, NGOs, local administrations
6. Mass media
Provisional Agenda

	Time
	Title of the activities, presentation
	Name, surname and position of the speaker/facilitator and etc.

	08:30 – 09:00
	Registration/ Coffee time
	

	09:00- 11.30 

Plenary session
Part 1
	Welcome speeches from USAID and CAREC 
	Mr George Deikun – 10 min
Dr Iskandar Abdullaev – 10 min

	
	Achievements in development of water cooperation in the Central Asian region over the past 15 years 

	Dr Iskandar Abdullaev– 15 min

	
	Project results: monitoring and evaluation of project implementation

	Ms Yekaterina Strikeleva – 15 min

	
	Presentation of the project results: the national partners’ perspectives (Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan):
· Contribution of the project to the water sector reform and state programs on water management: Tajikistan
· Input of the project to national plans and priorities: Uzbekistan: including Sudochye Lakes System to Ramsar list 
· Introduction of innovative approaches in water resources management: introduction of automated distribution systems: Kazakhstan and Kyrgyzstan 

General discussion, Q/A

	Moderator: Dr Iskandar Abdullaev
Speakers:

TBD, Deputy Director of Agency of Land Reclamation and Irrigation of Tajikistan – 20 min
Mr. Sergey Zagrebin, Deputy head of State Biological Control Department of the State Committee of Nature Protection of Uzbekistan – 20 min 

Mr. Tilek Isabekov, Deputy director of the Department of Water Resources and Melioration of Kyrgyzstan – 20 min
Ms. Gulmira Imasheva, Chairman of regulation, use and protection of water resources of Committee of Water Resources of Kazakhstan – 20 min
Moderator: Dr Iskandar Abdullaev – 20 min

	
	Strengthening the regional cooperation: a new format of work, new opportunities, new achievements 
Q/A
	Ms Anna Inozemtseva – 20 min

	11.30 – 12.30
	Interactive exhibition “Ask Beneficiary”:
participants from pilot basins to answer all your questions about project implementation in Aspara, Isfara, Ugam, Sudochiye (exhibition stands + project video)
Coffee talks format
	Moderators:
Representatives from pilot territories +

Ms Anna Inozemtseva 
Ms Tais Reznikova
Mr Alexandr Kamenskiy
Ms Shakhnoza Umarova

	12.30 – 13.30
	Lunch

	13.30 – 15.00
	Side-events

	
	The new generation of specialists in WRM: regional trainings, basin planning, demonstration tours, leadership program

· Introduction: CAREC experience and project results in the field of capacity building in water sector – Ms Anna Inozemtseva – 15 min
· Demonstrational Tours as instrument of capacity building and experience exchange – Mr Rustam Shomirsaidov/Mr Doranbek Mamadiev – 15 min

· Bringing knowledge to the local level: training module on basin planning as implementation of IWRM participatory approach – Mr Kanat Dovletov/Mr Shyryn Badalov – 15 min

· New generation of water specialists: CAREC leaders as CAREC experts – Mr Ivan Belikov – 15 min

· Cooperation with NESC WVU: demand based trainings – Ms Anna Inozemtseva – 15 min
Q/A – 15 min
Moderator: Ms Anna Inozemtseva
	Success stories: joint donor efforts, innovative approaches in WRM (automation of local water distribution systems)

· Introduction: CAREC experience in multi-donors pilot activities – Mr Alexandr Kamenskiy – 10 min
· Memorandum of Understanding with GIZ: jointing efforts for better results – Mr Alexandr Nikolayenko- 10 min
· Involving business for water saving – Every Drop Matters program on Mailybai irrigation canal – UNDP/Coca Cola representatives – 10 min
· Automated water measurement systems: advantages and impact – Mr Vitaliy Shablowskiy – 15 min
· Demonstrational site to support basin plan implementation: introduction of drip irrigation in rural agriculture – Ms Elena Efimova/Mr Rauf Sabitov – 15 min
· Considering specifics of pilot territories for IWRM implementation – Mr Alikhan Abdeshev/representative of National Park – 10 min

· Support national agencies via pilot projects – Ms Shakhnoza Umarova – 10 min

Q/A – 10 min

Moderator: Mr Alexander Kamenskiy
	Bottom-up approach: Small Basin Councils, Secretariats of SBC, joint initiatives (day of river)
· Introduction: CAREC experience with local communities – Ms Tais Reznilova – 15 min

· Small Basin Councils’ establishment – Mr Nurtaza Kudaibergenov/Mr Khalim Khojiev/Mr Alikhan Abdeshev – 30 min
· Local initiatives for sustainability of project results – Secretariats of SBCs in Isfara Basin – Mr Abdulakhad Rakhmatov/Mr Bakytbek Toksanbayev – 15 min 

· Joint initiatives and efforts on local-transboundary level – Day of River – Mr Khalom Khojiev/Mr Aloodin Joldoshov – 15 min

Q/A – 15 min

Moderator: Tais Reznikova

	15.00 – 15.30
	Coffee-break

	15.30 – 15.45
	Group photo

	15.45 – 16.15
Plenary session, Part 2
	Projects’ follow up: Smart Waters. Basin planning component

	Ms Yekaterina Strikeleva

	
	New mega-projects enhancing regional cooperation: CAMP4ASB, CAWECOOP

	Ms Nailya Mustaeva

Ms Anna Inozemtseva

	16.15 – 16.30
	Discussions

	16.30 – 17.00
	CAREC Strategy 2020: further steps to water cooperation in Central Asia


	Dr Iskandar Abdullaev

	Photo exhibition “Project faces” will be available throughout the day


